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Some	 years	 ago,	 and	 perhaps	 I’m	 showing	my	 age	 here,	 TIME	Magazine	 ran	 a	 cover	
story	with	a	picture	of	Bob	Hawke	on	 the	 front,	with	the	title,	“Who’s	the	Boss?”	Today,	
you	could	probably	put	the	face	of	just	about	any	political	 leader	on	it	and	ask	the	same	
question.	The	frightening	thing	is	that	if	you	really	knew	the	answer	to	that	question,	
you	would	probably	be	sorry	you	asked.		
	
Leadership	 in	 today’s	 society	 is	 a	 commodity	 that	 many	 people	 seek	 after,	 but	 few	
exercise	well.	Why?	Because	the	term	‘leadership’	is	often	misunderstood.	It’s	thought	
of	in	terms	of	power	and	control	unquestioned	authority	to	do	what	you	want	to	do—
sometimes	 at	 the	 expense	 of	 others.	 At	 least,	 in	 a	 democratic	 society	 like	 Australia,	
politicians	are	usually	aware	of	who	has	put	them	in	that	position	of	authority—and	can	
remove	them	from	it	at	the	next	election.	
	
For	 all	 the	 leadership	we	 see	 portrayed	 throughout	 the	world,	we	 could	well	 echo	 the	
words	of	one	person	who	said,	“Life	is	just	one	damned	thing	after	another.”	That	is,	it	
lacks	direction	and	most	of	all	it	seems	to	lack	leadership.	For	us	as	individuals,	personal	
leadership	is	not	a	problem—that’s	easy.	“I’m	the	boss.	I’m	the	one	who	is	in	charge	of	
my	life.	Don’t	you	try	to	tell	me	what	to	do.”	
	
And	so,	in	the	light	of	the	way	the	world	thinks	about	leadership,	today’s	gospel	text	from	
John’s	account,	confronts	us	and	forces	us	to	ask	the	question,	not	only	of	the	world	at	
large,	but	of	ourselves,	“Who’s	in	charge	around	here?”	Who	really	is	in	control	of	this	
world	and	of	our	lives?	
	
Pilate’s	question	to	Jesus,	“Are	you	the	King	of	the	Jews?”	is	the	unsaid	question	on	the	
lips	and	in	the	heart	of	every	person	who	has	ever	been	challenged	with	the	message	of	the	
gospel.	Pilate’s	 final	 response	 to	Christ’s	 revelation	of	himself,	 “What	 is	 truth?”	 is	 the	
response	 of	 all	 those	 who	 reject	 Christ	 and	 seal	 for	 themselves	 God’s	 promise	 of	
judgment.	And	in	today’s	society,	truth	is	such	a	fluid	thing.	There	is	no	objective	“truth”,	
only	 the	 subjective	 truth	 of	 individualism—of	 whatever	 I	 want	 to	 believe	 is	 true—
whether	it	really	is	or	not.	
	
John,	 in	his	account	of	 Jesus’	 trial	before	Pilate,	helps	us	to	understand	the	nature	of	
true	kingship	as	demonstrated	by	Christ.	Christ’s	kingship	is	not	like	the	kingship	that	
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we	 know	 and	 understand	 from	 the	 world’s	 standpoint.	 Christ’s	 kingship	 is	
otherworldly.		
	
It	 also	 demonstrates	 the	 need	 for	 a	 response	 to	 his	 revelation	 as	 king.	 Sooner	 or	
later,	we	all	have	to	ask	the	question,	either	consciously	or	unconsciously,	“Are	you	the	
King	of	the	Jews?”	Are	you	really	the	Christ,	the	Messiah?	Are	you	truly	the	one	who	is	
the	 answer	 to	 life’s	 unanswered	 questions?	 Are	 you	 the	 one	 for	 whom	 my	 heart	
yearns,	 in	 the	 midst	 of	 my	 pain	 and	 suffering,	 or	 the	 one	 to	 whom	 I	 am	 to	 give	
thanks	for	the	blessings	of	life?	Are	you	really	the	one	who	has	come	to	restore	my	
relationship	to	God?	Are	you	really	the	embodiment	of	ultimate	and	eternal	truth?	
	
It	is	these	questions	and	others	like	them,	to	which	we	are	called	to	respond.	What	
is	our	answer	to	that	question?	Is	the	answer	we	give	“Amen!”	or	is	it	that	of	Pilate	
and	all	of	those	on	whose	behalf	he	speaks,	who	reject	Christ,	who	answer,	“What	is	
truth?”	How	can	one	person	reveal,	in	himself,	the	truth	about	God?	How	can	a	mere	
mortal	 claim	 to	 be	 the	 ultimate	 answer	 to	 life’s	 questions?	 How	 can	 this	 man	
possibly	be	king	and	lord	of	my	life?	
	
How	we	receive	Christ’s	revelation	about	himself	determines	what	we	believe	about	
Christ’s	kingship.	Who	really	is	this	Jesus	Christ?	At	the	heart	of	the	gospel	message	
is	 the	 call	 to	 respond	 to	 the	 kingship	 of	 Christ.	 But	 so	 often,	 as	 indeed	 it	was	 for	
Pilate,	 the	 term	“king”	 is	open	 to	gross	misunderstanding.	What	 is	 the	significance	
of	Christ’s	kingship	for	us,	and	to	what	extent	does	our	response	to	his	declaration	
of	kingship	affect	us.		
	
In	order	to	do	that,	we	first	need	to	understand	the	true	nature	of	kingship	as	 it	 is	
redefined	by	Jesus.	
	
Upon	 hearing	 that	 the	 Jews	 accused	 Jesus	 of	 claiming	 some	 kind	 of	 kingship	 for	
himself,	Pilate	is	anxious	to	determine	whether	or	not	such	a	claim	poses	any	threat	
of	sedition	 to	 the	Roman	occupation	of	Palestine.	He’s	not	concerned	with	matters	
of	 Jewish	 theology,	 although	 presumably	 he	 would	 have	 known	 of	 Jewish	
prophecies	regarding	the	Messiah.	It	was,	in	fact,	quite	“par	for	the	course”	for	men	
to	rise	up	from	time	to	time	claiming	to	be	the	Messiah.	As	far	as	he	was	concerned,	
Jesus	 was	 just	 another	 one	 of	 them.	 Pilate	 was	 more	 concerned	 with	 matters	 of	
social	 and	 political	 stability,	 for	 both	 the	 Jewish	 people	 and	Pilate,	 all	 understood	
kingship	in	social,	political	and	economic	terms.	But	Jesus,	in	his	answer,	completely	
redefines	the	nature	of	his	kingship.	
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If	we	want	to	understand	how	Christ	is	king,	we	need	to	see	what	he	says	about	his	
kingship	and	what	his	life	and	ministry	tells	us	about	it.	Only	by	understanding	the	
way	 in	which	Christ	 is	king,	 can	we	understand	our	 relationship	with	him	and	 the	
response	that	is	demanded	of	us.	
	
Jesus’	 kingdom	 is,	 first	 of	 all,	 defined	by	 its	 nature.	 Jesus	 said,	 “My	 kingdom	 is	 not	
from	 this	 world.	 If	 it	 was,	 my	 followers	 would	 be	 fighting	 to	 keep	 me	 from	 being	
handed	over	to	the	Jews.	But	as	it	is,	my	kingdom	is	not	from	here.”	
	
In	 this	one	sentence,	 Jesus	not	only	responds	 to	Pilate’s	 fear	of	sedition	and	social	
unrest,	but	also	 takes	 the	definition	of	his	kingship	completely	outside	 the	context	
of	 this	 world.	 Christ’s	 kingdom	 cannot	 he	 defined	 in	 social,	 political	 or	 economic	
terms,	as	are	earthly	kingdoms.	Rather,	it’s	defined	in	terms	of	a	spiritual	realm.	It’s	
a	 kingdom,	 which	 is	 neither	 begun,	 supported	 nor	 defended	 by	 any	 powers,	
defenses	or	economies	of	 this	world.	 It’s	a	kingdom	that	 finds	 it	origin	 in	God,	yet	
has	 broken	 into	 our	 temporal	 world	 for	 our	 sakes—a	 spiritual	 kingdom	 over	 the	
hearts,	 wills	 and	 consciences	 of	 people—a	 kingdom	 which	 needs	 no	 armies	 or	
revenues	and	poses	no	threat	to	earthly	kingdoms.	
	
Jesus’	kingship	is	also	defined	by	its	purpose.	Jesus	said,	“For	this	I	was	born,	and	for	
this	 I	 came	 into	 the	world,	 to	 testify	 to	 the	 truth.	Everyone	who	belongs	 to	 the	 truth	
listens	to	my	word.”	
	
In	the	first	chapter	of	the	book	of	Revelation	we	find	a	summary	of	Christ’s	work	of	
salvation.	In	his	death,	Christ	declared	his	love	for	us,	he	has	freed	us	from	sin	and	
made	 us	 to	 become	 a	 kingdom	 of	 priests	 to	 worship	 and	 serve	 the	 Father.	 In	 his	
own	revelation	of	God,	 Jesus	was	 the	 faithful	witness,	not	 like	 the	 Jewish	religious	
leaders	who	had	burdened	the	people	with	the	yoke	of	religious	dogmatism,	instead	
of	being	a	light	to	the	gentiles.		
	
By	 virtue	 of	 his	 resurrection	 and	 ascension,	 Christ	 has	 been	 proclaimed	 by	 the	
eternal	 God,	 to	 be	 ruler	 of	 the	 kings	 of	 the	 earth,	 both	 Jewish	 and	 gentile	 alike.	
Hence,	through	Christ’s	effective	work	on	the	cross,	he	has	been	enthroned	by	God	
as	king,	 to	rule	over	all.	 In	 this	way	Christ	 is	 the	 true	revelation	of	God’s	salvation	
for	all	who	believe.	He	did	not	just	come	to	reveal	the	truth,	he	is	the	“truth”.	
	
In	 Jesus’	 response	 to	 Pilate,	 he	 redefines	 what	 it	 means	 for	 him	 to	 be	 king	 by	
redefining	the	nature	of	his	kingship.	He	is	king,	not	the	kind	of	king	that	claims	the	
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kind	of	power	that	Pilate	fears,	but	the	good	shepherd-king—the	One	who	is	about	
to	lay	down	his	life	for	those	whom	he	loves.	
	
Having	said	all	of	this	so	far,	however,	there	is	one	area	in	which	Christ’s	kingdom	is	
the	 same	as	any	earthly	kingdom—it	needs	 to	have	 subjects—citizens	who	belong	
by	virtue	of	their	allegiance.	
	
Our	citizenship	in	Christ’s	kingdom,	then,	is	established	by	our	response	to	his	own	
self-revelation.	
	
Pilate,	 in	 his	 response	 to	 Jesus	 with	 the	 question,	 “What	 is	 truth?”	 typifies	 the	
response	of	those,	who,	having	been	confronted	with	the	revelation	of	God	in	Christ,	
refuse	 to	 acknowledge	Christ	 and	his	 kingship.	 In	 the	 conversation	 that	 goes	hack	
and	 forth	 between	 Pilate	 and	 Jesus,	 we	 can	 observe	 that	 something	 altogether	
different	 is	 happening	 to	 what	 Pilate	 thinks	 is	 taking	 place.	 Pilate	 thinks	 he	 that	
Jesus	 is	 on	 trial.	 He	 was	 very	 wrong.	 The	 real	 trial	 that	 we	 observe	 in	 this	 short	
passage,	 is	 not	whether	 or	 not	 Jesus	will	 be	 judged	 guilty	 of	 a	 capital	 offence,	 but	
whether	or	not	Pilate	and	the	Jewish	religious	leaders	will	be	judged	by	Jesus’	word.	
	
Citizenship	in	the	kingdoms	of	this	world	are	based	on	birth,	or	acquired	through	a	
process	 of	 naturalization.	 Citizenship	 in	 God’s	 heavenly	 kingdom	 is	 based	 on	 our	
response	 to	 Christ’s	 revelation	 of	 himself	 as	 king.	 Everything	 is	 at	 stake	 in	 the	
decision	that	each	of	us	make	in	regard	to	the	revelation	of	God	in	Christ.	The	role	
of	 Pilate	 here,	 shows	 that	 hatred	 towards	 Jesus	 is	 not	 just	 limited	 to	 the	 Jewish	
religious	 leaders	 who	 wanted	 to	 kill	 him—it	 extends	 to	 all	 those	 who	 reject	 the	
kingship	of	Christ,	whether	they	be	outside	the	church	or	within	it.	
	
The	question,	 “What	 is	 truth?”	 signals	 Pilate’s	 rejection	 of	 Jesus	 and	his	words.	 In	
the	 course	 of	 this	 one	 story,	 Pilate	 both	 receives	 Jesus’	 witness	 to	 himself	 and	
rejects	 it	 and	him.	His	 act	 of	 rejection	 reveals	 the	 true	nature	 of	 those	who	 reject	
Christ—that	they	love	the	darkness	rather	than	the	light.	
	
On	one	level,	it	seems	that	Jesus	is	on	trial	for	his	life,	but	on	another	and	arguably	
the	most	 important	 level,	 the	world	 is	on	 trial	 for	 it’s	 life.	Through	 its	 rejection	of	
Christ’	kingship,	 the	world	thinks	 it	 is	 judging	 Jesus,	but	 in	reality,	 Jesus	 is	 judging	
the	world,	and	he	judges	it	both	by	what	he	says	and	does,	and	by	who	he	is.	
	
To	him	be	all	glory,	honour,	majesty	and	praise.	Amen.	


